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ABSTRACT

The objectives of this thesis were 1) to study the readiness of local administrative
organizations toward educational management and 2) to study problems and suggestions
involving with the readiness toward the educational management of the local administrative
organizations in Muang District’s areas, Khon Kaen Province. The sampling group used for this
study was 196 members from Tambon Administrative Organizations in Muang District’s areas,
Khon Kaen Province, the simple random sampling was used for this, statistics used for data
analysis was percentage, mean and standard deviation.

The results of research were found as follows:

1. The members’ characteristics were found that most members of Tambon
Administrative Organizations were female, their ages were between 25-35 years, they had
graduated bachelor degree, their marital status was mostly married, their position and responsible
duty were mostly personnel of Tambon Administrative Organizations, their working experiences
were mostly 3 years, they were local governmental officials, and the class-level of the Tambon

Administrative Organizations were big class-level.

2. For the ideas of members of Local Administrative Organizations involving with
readiness in educational management of the Local Administrative Organizations by overall views
it was found that the members of Local Administrative Organizations had got ideas toward

readiness in educational management at medium level, its mean was at 3.28 %.



3. For the problem of the readiness in educational management by overall views it was
found that the policies involving with budget, personnel, management quality, and general
administration of the Tambon Administrative Organizations were not clearly enough to be used in
educational management. Educational population were not sufficient, participation of teachers,
guardians, and community was in few numbers. A part from this there were still problems of
organizational restructure, assignment of administrative power to educational institute’s

administrators, and development of following-up and evaluation system.
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